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Section 1. Letter of Invitation

RFP NO:CEB/AFM(TM)/PF/2021

Office of the Additional Finance Manager (Treasury Management),
2" Floor, Ceylon Electricity Board,

No.50, Sir Chitthampalam A Gardiner Mw,

Colombo 02.

Date: ..oooeveeeieieeeann,

Dear Ms

Request for Proposal (RFP) for the Supply, Installati &Commlssmnmg

of Management Information System (MIS) for CEB@%'ent Fund.

1. The Additional Finance Manager (Treasury Management)NCeylon Electricity Board (CEB)
now invites sealed bids from eligible bidde &the Supply, Installation and

Commissioning of Management Informatio (MIS) for CEB Provident Fund.

More details on the services are provided { rms of Reference attached.

(Section No: 05)

2. A firm will be selected under Qu @ Cost Based Selection (QCBS) as stipulated in
the National Procurement AggncyGuidelines.
3. This RFP includes the fo h% documents:
Section 1 - Lette tion
Section 2 - In rﬂ&ns to Project Proponents (including Data Sheet)
Section 3 - nral Proposal - Standard Forms
Sectlon ncial Proposal - Standard Forms

erms of Reference (Separately Attached)
- Standard Form of Contract

mit your proposals to Additional Finance Manager (Treasury Management) 2" Floor,
Electricity Board, 50, Sir Chitthampalam A Gardiner Mw,Colombo 02.

Yours sincerely,

S.N.Fernando
Additional Finance Manager (Treasury Management)
Ceylon Electricity Board
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Definitions

a) “Client” means the procuring agency with which the selected Project Proponent signs
the Contract for the Services.

b) “Project Proponent” means any organisation that may provide or provides the Services
to the Client under the Contract.

c) “Contract” means the contract signed by the Parties and all the attached documents
listed in Clause 1 of the Contract Document (i.e. the General Conditions (GC), the
Special Conditions and the Appendices.

d) “Data Sheet” means such part of the Instructions to Project Proponents used to @

specific assignment conditions. :E
f) “Government” means the government of the Client’s country. QQ
& he

e) “Day” means calendar day.

g) “Instructions to Project Proponents” (Section 2 of the RFP) document

which provides all information needed to prepare their Propo:

h) “LOI” (Section 1 of the RFP) means the Letter of Invitati€alheing sent by the Client to
the Project Proponents.

i) “Personnel” means professionals and support sta vided by the Project Proponent
or by any Sub-Project Proponent and assigr& p¥rform the Services or any part

thereof;
j)  “Proposal” means the Technical Propg%@e Financial Proposal.
sa

k) “RFP” means the Request for Prepo repared by the Client for the selection of
Project Proponents. 4

[) “SRFP” means the Reques %posals, which must be used by the Client as a guide
for the preparation of th

m) “Services” means thq wOmeto be performed by the Project Proponent pursuant to the
Contract.

n) “Terms of R am e” (TOR) means the document included in the RFP as Section 5
which e@ the objectives, scope of work, activities, tasks to be performed,
re

respectkiye onsibilities of the Client and the Project Proponent, and expected results
and el les of the assignment.(separate document)



1. 1.1. The Client named in the Data Sheet (Refer page 14) will select a Project

Introduction Proponent firm/organization (the Project Proponent) from those who submit
proposals, in accordance with the method of selection specified in the Data
Sheet.

1.2.  The Project Proponents are invited to submit a Technical Proposal and a
Financial Proposal, for the services required for the assignment named in the
Data Sheet. The Proposal will be the basis for contract negotiations and
ultimately for a signed Contract with the selected Project Proponent. C}

1.3. o

into

Project Proponents should familiarize themselves with local ¢

the location where the assignment has to be carried out and
account in preparing their Proposals. To obtain first-hang ation on

the assignment and local conditions, Project ProponentsN\gre ricouraged to
visit the Client before submitting a proposal and (Va pre-proposal
Q)

conference if one is specified in the Data Sheet. Att? g the pre-proposal
conference is optional. Project Proponents %ﬁi contact the Client’s
representative named in the Data Sheet to a@ or their visit or to obtain
additional information on the pre-prop, erence. Project Proponents
should ensure that these officials areadviSgg of the visit in adequate time to
allow them to make appropriate nRMents.

1.4.  The Client will timely pr(f\%at no cost to the Project Proponents the
inputs and facilities spx%iéd i the Data Sheet, assist the firm in obtaining
licenses and permi edd to carry out the services, and make available
relevant project l% reports.

1.5.  submis f their proposals and contract negotiation. The Client is not

Project Prép@ys shall bear all costs associated with the preparation and

bou cept any proposal, and reserves the right to annul the selection
any time prior to Contract award, without thereby incurring any
Wiy to the Project Proponents.

E Z firm that has been engaged by the Client to provide goods, works or
services other than the services for a project and any of its affiliates, shall
be disqualified from providing services related to those goods, works or
services

Conversely, a firm hired to provide services for the preparation and
implementation of a project, and any of its affiliates, shall be disqualified
from subsequently providing goods or works or services other than services
resulting from or directly related to the firm’s services for such preparation
or implementation. For the purpose of this paragraph , services other than
consulting services are defined as those leading to a measurable physical
output, for example surveys, exploratory drilling, aerial photography, and
satellite imagery.

Conflicting 1.6.2. Project Proponent (including its Personnel and Sub-Project Proponents) or any

assignments of its affiliates shall not be hired for any assignment that, by its nature, may be
in conflict with another assignment of the Project Proponent to be executed for
the same or for another Client.



Conflicting 1.6.3. A Project Proponent (including its Personnel and Sub-Project Proponents) that

relationships has a business or family relationship with a member of the Client’s staff who is
directly or indirectly involved in any part of (i) the preparation of the Terms of
Reference of the assignment, (ii) the selection process for such assignment, or
(iii) supervision of the Contract, may not be awarded a Contract, unless the
conflict stemming from this relationship has been resolved in a manner
acceptable to the Client through the selection process and the execution of the
Contract.

1.6.4. Project Proponents have an obligation to disclose any situation of actual or
potential conflict that impacts their capacity to serve the best intere
Client, or that may reasonably be perceived as having this effect.
disclose said situations may lead to the disqualification of the Pr&&

or the termination of its Contract. Q

1.6.5. No agency or current employees of the Client shall wi Qroject Proponents
under their own ministries, departments or a " Recruiting former
government employees of the Client to woplq foryeir former ministries,
departments or agencies is acceptable provideMMe-conflict of interest exists.
When the Project Proponent nominates ag @ ment employee as Personnel
in their technical proposal, such Personf™ have written certification from
their government or employer con@g at they are allowed to work full-
time outside of their previous OMci¥ position. Such certification shall be

provided to the Client by the roponent as part of his technical proposal.
Unfair 1.6.6. If a Project Propone%ld derive a competitive advantage from having
Advantage provided services r d ¥ the assignment in question, the Client shall make

available to all P oponents.
Together wit P all information that would in that respect gives such
Project PyropRpenpt any competitive advantage over competing Project

Propon
. Eligibility of 1.7. Inc oject Proponent intends to associate with Project Proponents who
Sub- h ubmitted a proposal to this request, such other Project Proponents
Project /d¥individual expert(s) shall be subject to the requirements set forth in this
Proponents ?& .
Origin of gog Services provided under the Contract may originate from Sri Lanka only.
and servic
On 1.9. Project Proponents may only submit one proposal. If a Project Proponent
submits or participates in more than one proposal, such proposals shall be
disqualified.



Proposal

Validity 1.10.

2. 2.1.
Clarification

and

Amendment

of RFP
Document

2.2.

3 3.1

Preparation of
Proposals

Q

Language

The Data Sheet indicates how long Project Proponents’ Proposals must remain
valid after the submission date. During this period, Project Proponents shall
maintain the availability of professional staff nominated in the Proposal. The
Client will make its best effort to complete negotiations within this period.
Should the need arise; however, the Client may request Project Proponents to
extend the validity period of their proposals. Project Proponents who agree to
such extension shall confirm that they maintain the availability of the
professional staff nominated in the Proposal, or in their confirmation of
extension of validity of the Proposal, Project Proponents could submit new staff
in replacement, which would be considered in the final evaluation fo@ract

award. Project Proponents who do not agree have the right to refu eytend
the validity of their Proposals. ‘\%
Project Proponents may request a clarification of any of t cuments up to

the number of days indicated in the Data Sheet before\’0 oposal submission
date. Any request for clarification must be sent in Yo the Client’s address
indicated in the Data Sheet. The Client will resgon writing, or by standard
electronic means and will send written cop{EN&ethe response (including an
explanation of the query but without id pg” the source of inquiry) to all
Project Proponents, who have been in&\g2dtd submit a proposal. Should the
Client deem it necessary to amendQF as a result of a clarification, it shall

do so following the procedure ur@a . 2.2.

At any time before the sybomidgion of Proposals, the Client may amend the RFP
by issuing an addend%n writing or by standard electronic means. The
addendum shall be ﬂ;o Il Project Proponents and will be binding on them.
Project Propone cknowledge receipt of all amendments. To give Project
Proponents regso time in which to take an amendment into account in their
Proposals;%e iont may, if the amendment is substantial, extend the deadline for

the subrm of Proposals.

% osal (see para. 1.2), as well as all related correspondence exchanged by
ti\Project Proponents and the Client, shall be written in English Language as
cified in the data sheet.

In preparing their Proposal, Project Proponents are expected to examine in detail
the documents comprising the RFP. Material deficiencies in providing the
information requested may result in rejection of a Proposal.

While preparing the Technical Proposal, Project Proponents must give particular
attention to the following:

(@) The estimated number of professional staff- months for executing the
assignment shall be shown in the Data Sheet.

(b) Alternative professional staff shall not be proposed, and only one curriculum
vitae (CV) may be submitted for each position.

(c) Documents to be issued by the Project Proponents as part of this assignment
must be in English language. It is desirable that the firm Personnel have a
working knowledge of the Client’s national language.



Technical
Proposal
format and
Content

3.4.

Depending on the nature of the assignment, Project Proponents are required to
submit a Technical Proposal (TP). In the Data Sheet indicates the format of the
Technical Proposal to be submitted. Submission of the wrong type of technical
proposal will result in the proposal being deemed non-responsive. The Technical
Proposal shall provide the information indicated in the following paras from (a)
to (g) using the attached Standard Forms (Section 3). A page is considered to be
one printed side of A4 or letter size paper.

(@)

(b)

g

(d)

(@)

For the TP only: a brief description of the Project Proponents’ organization
and an outline of recent experience of the Project Proponents and, in the case

client as a corporation or as one of the major% Within a joint venture.
Assignments completed by individual profesgionaNgtaff working privately or
through other firms cannot be claimeg experience of the Project
Proponent, or that of the Project Pro associates, but can be claimed
by the professional staff themselvef%\ CVs. Project Proponents should
be prepared to substantiate the/Jaimed experience if so requested by the

Client. Q
Comments and sug (@n the Terms of Reference including workable

gesti
suggestions that cogld impPove the quality/ effectiveness of the assignment;
nty for counterpart staff and facilities including:

and on requir
administrativp-agdort, office space, local transportation, equipment, data,
@ by the Client (Form TECH-3 of Section 3).

etc. to be i)

A des(ip of the approach, methodology and work plan for performing

the ment covering the following subjects: technical approach and

logy, work plan, and organization and staffing schedule. Guidance
hé content of this section of the Technical Proposals is provided under

(&W&(m TECH-4 of Section 3. The work plan should be consistent with the

ork Schedule (Form TECH-8 of Section 3) which will show in the form of
a bar chart the timing proposed for each activity.

The list of the proposed professional staff team by area of expertise, the
position that would be assigned to each staff team member, and their tasks
(Form TECH-5 of Section 3).

Estimates of the staff input (staff-months of foreign and local professionals)
needed to carry out the assignment (Form TECH-7 of Section 3). The staff-
months input should be indicated separately for foreign (if required) and
local professional staff.

CVs of the professional staff signed by the staff themselves or by the
authorized representative of the professional staff (Form TECH-6 of Section
3).

A detailed description of the proposed methodology and staffing for training,
if the Data Sheet specifies training as a specific component of the
assignment.



3.5.
Financial 3.6.
Proposals
Taxes 3.7.

3.8.
4, 4.1.
Submission,
Receipt, and
Opening of
Proposals

The Technical Proposal shall not include any financial information. A Technical
Proposal containing financial information may be declared non responsive.

The Financial Proposal shall be prepared using the attached Standard Forms
(Section 4). It shall list all costs associated with the assignment, including (a)
remuneration for staff (local and foreign (if required); and (b) other expenses
indicated in the Data Sheet. If stated in the Data Sheet, these costs should be
broken down by activity using FORM FIN — 5 and, if appropriate, into_foreign
and local expenditures. All activities and items described in the @ical
Proposal must be priced separately; activities and items descri the
Technical Proposal but not priced, shall be assumed to be includb% prices

of other activities or items. Q

A Project Proponent may be subject to local indirect t h'as: value added
or sales tax, duties, fees, levies) on amounts pay. e Client under the
Contract. Any such amounts shall not be included in Financial Proposal as
they will not be evaluated, but they will be @d at contract negotiations,
and applicable amounts will be included@h Contract. The income tax
liability of a local Project Proponent sha)% e by the Project Proponent.

The Project Proponents must prj (%Iocal cost in Sri Lanka Rupees only.
However, the expenditure inv foreign currency such as foreign Project
Proponent’s fees and air tivﬂ%y be priced in foreign currency but payment
will be made in equivagléyt SrivLankan Rupees by converting Spot Exchange
Rate prevailing at the Invoicing.

The original Pr echnical Proposal and, Financial Proposal) shall contain
no interlineat@s{yr overwriting, except as necessary to correct errors made by
the ProjectNRroponents themselves. The person who signed the Proposal must
initia rrections. Submission letters for both Technical and Financial
Pr \% should respectively be in the format of TECH-1 of Section 3, and

- Section 4.

4 Yﬁn authorized representative of the Project Proponents shall initial all pages of

QS
$

the original Technical and Financial Proposals. The authorization shall be in the
form of a written power of attorney accompanying the Proposal or in any other
form demonstrating that the representative has been dully authorized to sign.
The signed Technical and Financial Proposals shall be marked “ORIGINAL”.

The Technical Proposal shall be marked “ORIGINAL” or “COPY” as
appropriate. The Technical Proposals shall be sent to the addresses referred to in
para. 4.5 and in the number of copies indicated in the Data Sheet. All required
copies of the Technical Proposal are to be made from the original. If there are
discrepancies between the original and the copies of the Technical Proposal, the
original governs.



4.4,

45,

4.6.
5. 5.1.
Proposal
Evaluation

The original and all copies of the Technical Proposal shall be placed in a sealed
envelope clearly marked “TECHNICAL PROPOSAL” Similarly, the original
Financial Proposal shall be placed in a sealed envelope clearly marked
“FINANCIAL PROPOSAL” followed by the name of the assignment, and with a
warning “DO NOT OPEN WITH THE TECHNICAL PROPOSAL.” The
envelopes containing the Technical and Financial Proposals shall be placed into
an outer envelope and sealed. This outer envelope shall bear the submission
address, reference number and title, and be clearly marked “DO NOT OPEN,
EXCEPT IN PRESENCE OF THE OFFICIAL APPOINTED, BEFORE [insert
the time and date of the submission deadline indicated in the Data Sheft]’

Client shall not be responsible for misplacement, losing or prematuré i
the outer envelope is not sealed and/or marked as stipulated. Th&c
may be case for Proposal rejection. If the Financial Proposalg

a separate sealed envelope duly marked as indicated abg

grounds for declaring the Proposal non-responsive. \

umstance
mitted in
ill constitute

received by the Client no later than the time date indicated in the Data

The Proposals must be sent to the address |2$cate n the Data Sheet and
Sheet or any extension to this date in acco ith para. 2.2. Any proposal
received by the Client after the dea submlssmn shall be returned

unopened.
The Client shall open the Techni (%osal immediately after the deadline for
their submission. The envelgg R the Financial Proposal shall remain sealed

and securely stored
From the time the P%‘al?are opened to the time the Contract is awarded, the
Project Propone old not contact the Client on any matter related to its

Technical ang/or ancial Proposal. Any effort by Project Proponents to

influence Qe Qisnt in the examination, evaluation, ranking of Proposals, and

recommeé'wn for award of Contract may result in the rejection of the Project
roposal.

Pro @
of Technical Proposals shall have no access to the Financial
oSals until the technical evaluation is concluded.

Evaluation of 5, W Client shall evaluate the Technical Proposals on the basis of their
r

Technical
Proposals

@Q

Pu I|c 5.3.

Opening of
Financial
Proposals
(only for
QCBS, FBS
and LCS

esponsiveness to the Terms of Reference, applying the evaluation criteria, sub

criteria, and point system specified in the Data Sheet. Each responsive Proposal
will be given a technical score (St). A Proposal shall be rejected at this stage if
it does not respond to important aspects of the RFP, and particularly the Terms
of Reference or if it fails to achieve the minimum technical score indicated in
the Data Sheet.

After the technical evaluation is completed in accordance with paragraph 5.2
above, the Client shall notify those Project Proponents whose Proposals did not
meet the minimum qualifying mark or were considered non responsive to the
RFP and TOR, that their Financial Proposals will be returned unopened after
completing the selection process. The Client shall simultaneously notify in
writing Project Proponents that have secured the minimum qualifying mark, the
date, time and location for opening the Financial Proposals. The opening date
should allow Project Proponents sufficient time to make arrangements for
attending the opening. Project Proponents’ attendance at the opening of
Financial Proposals is optional

10



6.
Negotiations,

Q
$

5.4.

5.5.

5.6.

Financial Proposals shall be opened publicly in the presence of the Project
Proponents’ representatives who choose to attend. The name and the technical
scores obtained by each Project Proponent shall be read aloud. The Financial
Proposal of the Project Proponents who met the minimum qualifying mark will
then be inspected to confirm that they have remained sealed and unopened.
These Financial Proposals shall be then opened, and the total prices read aloud
and recorded. Copy of the record shall be sent to all Project Proponents.

The Evaluation Committee will correct any computational errors, i% of
discrepancy between a partial amount and the total amount, or ord
and figures the formers will prevail. In addition to the aboveﬁ% tions, as
indicated under para. 3.6, activities and items describe@ Technical
Proposal but not priced, shall be assumed to be include rices of other
activities or items. In case an activity or line item is ﬁ%r in the Financial
Proposal differently from the Technical Proposal, (@e ime-Based form of
contract has been included in the RFP, The Evghsgtion¥Committee shall correct
the Quantification indicated in the Financial P+Q

with that indicated in the Technical prepd

included in the Financial proposal to J%ected quantity and correct the total

Proposal Cost, (ii) If the Lump-Su m of contract has been included in RFP,
cl

no corrections are applied to the @ Proposal in this respect.

In case of QCBS, t@wét evaluated Financial Proposal (Fm) will be given

the maximum fin@ ore (Sf) of 100 points. The financial scores (Sf) of the
other Financi sals will be computed as indicated in the Data Sheet.
Proposals il ranked according to their combined technical (St) and
scores using the weights (T = the weight given to the Technical
the weight given to the Financial Proposal; T + P = 1) indicated in

6. Z Negotiations will be held at the date and address indicated in the Data

Sheet. The invited Project Proponent will, as a pre-requisite for
attendance at the negotiations, confirm availability of all professional
staff. Failure in satisfying such requirements may result in the Client
proceeding to negotiate with the next-ranked Project Proponent.
Representatives conducting negotiations on behalf of the Project
Proponent must have written authority to negotiate and conclude a
Contract.

11



Technical 6.2.  Negotiations will include a discussion of the Technical Proposal, the proposed

negotiations technical approach and methodology, work plan, and organization and staffing,
and any suggestions made by the Project Proponent to improve the Terms of
Reference. The Client and the Project Proponents will finalize the Terms of
Reference, staffing schedule, work schedule, logistics, and reporting. These
documents will then be incorporated in the Contract as “Description of
Services”. Special attention will be paid to clearly defining the inputs and
facilities required from the Client to ensure satisfactory implementation of the
assignment. The Client shall prepare minutes of negotiations which will be
signed by the Client and the Project Proponent.

Availability 6.3.  Having selected the Project Proponent on the basis of, among othef , an
of ) evaluation of proposed Professional staff, the Client expects egotiate a
Professional Contract on the basis of the professional staff named in th &eal. Before

Qprofessional

staff will be actually available. The Client will not con

contract negotiations unless both parties agree that ay in the selection

process makes such substitution unavoidable ggfor ons such as death or

medical incapacity. If this is not the case and j tablished that professional

staff were offered in the proposal withqu ming their availability, the
X

staff/experts contract negotiations, the Client will require assurances
stitutions during

Project Proponent may be disqualified! roposed substitute shall have
equivalent or better qualifications ience than the original candidate
and be submitted by the Project P n¥pt within the period of time specified in
the letter of invitation to negotisg

Financial

. In the cases of QCBS, KBS, Xnd the LCS methods, unless there are
negotiations . .

v exceptional reasons uneration rates for staff and other proposed
(only for Unit rates of the f} | negotiations shall not be negotiated.
QCBS, FBS 6
and LCS) ( )
Conclusion of 6.5. Negotias ill conclude with a review of the draft Contract. To complete
the ne the Client and the Project Proponent will initial the agreed
negotiations '»t/ If negotiations fail, the Client will invite the Project Proponent
0s& Proposal received the second highest score to negotiate a Contract.

of contract notify all Project Proponents who have submitted proposals. After Contract
signature, the Client shall return the unopened Financial Proposals to the
unsuccessful Project Proponents.

7. 7 .v\er completing negotiations the Client shall award the Contract to the
Award selected Project Proponent, from letter award of the Contract, and promptly

and at the Location specified in the Data Sheet.

é 25 The Project Proponent is expected to commence the assignment on the date
8

. 8.1. Information relating to evaluation of Proposals and recommendations
Confidentiality concerning awards shall not be disclosed to the Project Proponents who
submitted the Proposals or to other persons not officially concerned with the
process, until the publication of the award of Contract. The undue use by any
Project Proponent of confidential information related to the process may result

in the rejection of its Proposal and may result in the rejection of its Proposal.

12



Paragraph
Reference

1.1
1.2.

1.3.

1.4.

1.6.
1.10.
2.1

$

31
3.3.(c)

3.3(a)

Instructions to Project Proponents
DATA SHEET

Name of the Client: Additional Finance Manager (Treasury Management) , Ceylon
Electricity Board

Method of selection: Quality & Cost Based Selection ‘\é
\ BZS

Name of the assignment is: The Supply, Installation and Comrﬁ% ng of
Management Information Syst for CEB
Provident Fund

A pre-proposal conference will be held on February 1 at 10.00 hrs at the office

of Additional Finance Manager (Treasury Man ), Ceylon Electricity Board

Financial Proposal to be submitted together with the Technical pro%%

The Client’s representative is: Additional Fin:ﬁ%ﬂanager (Treasury Management)
Address: Additional Finance Manager (Tr anagement),

2" Floor, Ceylon Electricity Board,

No 50, Sir Chittampalam A Gardin atha,
Colombo 02. &
Telephone :011- 232

Facsimile  :011-2

E Mail :

The Client will

he following inputs and facilities:
ojects areas the intended scope of work

Client will sho
The Clied&nvMNages the need for continuity for downstream work: NO
Pro S?Qust remain valid 91 days after the submission closing date.

I3ations may be requested not later than 7 Days before the submission closing date.

Q address for requesting clarifications is:

Additional Finance Manager (Treasury Management) ,
2" Floor, Ceylon Electricity Board,
No 50, Sir Chittampalam A Gardiner Mawatha,

Colombo 02.
Tel Telephone 011- 232 1419
Facsimile : 011-242 1613

E Mail: afmtreasury@ceb.lk
Proposal shall be submitted in the following language :English

The estimated number of professional staff-months required for the assignment is:
06Months.

13
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3.3 (b)
3.4
3.6

3.7

4.3

4.5

S

Project Proponents may associate with other Project Proponents: NO
The format of the Technical Proposal to be submitted is: TP — Section 3

Project Proponent to state local cost in the national currency: Yes
The single currency for price conversion is :Sri Lankan Rupees LKR

Amounts payable by the Clients to the Project Proponents under the contract to be subject
to local taxation: YES

The Client will reimburse the Project Proponent any such Indirect Taxes paid by the
Project Proponents except Direct Income Taxes including personal Tax of prOJect
personnel.

Project Proponent must submit the original and a Copy of both Technic F%osal and
Financial Proposal. x

The Proposal submission address is: Q :

Additional Finance Manager (Treasury Management) \
2" Floor, Ceylon Electricity Board, %
No 50, Sir Chittampalam A Gardiner Mawatha,

Colombo 02. %’

Proposals must be submitted no later than the @Wlng date and time:
Before 10:00hrs on February 11, 2021 (&r
5.2 Criteria, sub-criteria, and point system for the f'Technical

) , evalyd
Proposals are:
Points

Specific experience of the Project Pro elevant to the assignment:
5 similar nature — 20 (4 points eac similar nature compulsory
Total points for criterion(i): [20]
. Adequacy of the proposeg @dology and work plan in responding to Terms of
Reference:
pethodology [20]
[10]
[10]
[40]
onal staff qualifications and competence for the assignment
bject Manager (qualifications/experience)
Senior Professionals (No.ofMembers/qualifications/experience)
c) Junior Professionals
(No.of Members/qualifications/experience)
Total points for criterion (iii): [40]
Total Maximum Possible Points [100]
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The number of points to be assigned to each of the above positions or disciplines shall be determined
considering the following three sub criteria and relevant percentage weights:

1. General qualifications [weight between 20 and 30%]
2. Adequate professional Qualifications [weight between 50 and 60%]
3. Adequacy for the assignment [weight between 10 and 20%]
Total weight: 100%

iv.The minimum Technical Score (St) required to pass is: 75 points

5.6 \%

The formula for determining the financial scores is the following: Q
S+=100 X F™/ F,

in which \

S#s the financial score, Fr is the lowest price and F th@ of the proposal under

consideration.
The weight given to the Technical and Financial pror@%v
T=0.8

P=0.2 Q
6.1 Expected date and address for contract negoti@ﬂnsf:

Office of the Additional Finance Manager@a y Management),

2" Floor, Ceylon Electricity Board,

No 50, Sir Chittampalam A Gardiner @ha
Colombo 02.

7.2 Expected date for commenceQ he project: March 10, 2021

Q)
S
S

S
S

Q
$
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Section 3. Technical Proposal - Standard Forms

Refer to Reference Paragraph 3.4 of the Data Sheet for the format of Technical Proposal to be

submitted, and paragraph 3.4 of Section 2 of the RFP for Standard Forms required and

number of pages recommended.

TECH-1

TECH-2

TECH-3

TECH-4

TECH-5

TECH-6

TECH-7

TECH-8

Technical Proposal Submission Form 16

Project Proponent’s Organization and Experience ®
A Project Proponent’s Organization Q 18
B  Project Proponent’s Experience %Q 19
Comments or Suggestions on the Terms of Reference a unterpart

Staff and Facilities to be provided by the Client @Gﬂ 20
A Onthe Terms of Reference &Q 20

B On the Counterpart Staff and Facilities 20

Description of the Approach, Methqd&logyYnd Work Plan for Performing

the Assighment 21
Team Composition and Ta@;gnments 22
Curriculum Vitae r Proposed Professional Staff 23

Staffing Sc@ 25

ng'dule 26

Q
éi
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FORM TECH-1 TECHNICAL PROPOSAL SUBMISSION FORM

[Location, Date]

To: Additional Finance Manager (Treasury Management)
2" Floor,Ceylon Electricity Board,

No 50, Sir Chittampalam A, Gardiner Mawatha, /:\C}

Colombo 02.

Dear Sir: Q

We, the undersigned, offer to provide the proposal for “Th , Installatlon and
Commissioning of Management Information System (MIS) Prowdent Fund” in
F

accordance with your Request for Proposal (No: CEB/A /2021) dated
We are hereby submitting our Proposal, which mclude echnlcal Proposal, and a
Financial Proposal sealed under a separate envelope.

We hereby declare that all the information and sta made in this Proposal are true and
accept that any misinterpretation contained in it d to our disqualification.

If negotiations are held during the peri ‘Aﬂlidity of the Proposal, i.e., before the date
indicated in Paragraph Reference 1.1 Data Sheet, we undertake to negotiate on the
basis of your requirements. Our Pr inding upon us and subject to the modifications
resulting from Contract negotiation
We undertake, if our Propo ccepted, to initiate the Supply related to the assignment not
later than the date indicaw& ragraph Reference 7.2 of the Data Sheet.
We understand yo ?qo bound to accept any Proposal you receive.
We remain, Q‘g
Authoriz@ﬁ\ure [In full and initials]: ------=-=-=-m-mmmm e
Name%Y e OF SIGNALONY: ===nnmnmmmmmmm e e e

he Organisation: --------=-=-mmmm oo
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FORM TECH-2 PROJECT PROPONENT’S ORGANIZATION AND
EXPERIENCE

A - Project Proponent’s Organization

firm/entity and each associate for this assignment.]

18



B - Project Proponent’s Experience

[Using the format below, provide information on each assignment for which your firm, and
each associate for this assignment, was legally contracted either individually as a corporate
entity or as one of the major companies within an association, for carrying out services
similar to the ones requested under this assignment. Use maximum of 20 pages.]

Name of the Firm {*
Name and address of Client:
A\%

Assignment name: \)
A : )

Approx. value of the contract: Duration  of  assignme \7
(months):
Location: Total No of staﬁ-mo@
the assignment ‘Q
No of professional staff-months Approx. value vices
provided by you: provided by #rm:
Start date (month/year): Completjiq gﬁ,
(mon @
Name of associated Project \y
Proponents, if any: A{

Name of senior professional staff of
your firm involved and functions

performed (indicate most
significant

profiles such as Project
Director/Coordinator, CP

Team Leader): \

Narrative description of PI‘OJ

Dese&kjpon of actual services provided by your staff within the assignment:

S
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FORM TECH-3 COMMENTS AND SUGGESTIONS ON THE TERMS
OF REFERENCE AND ON COUNTERPART STAFF AND
FACILITIES TO BE PROVIDED
BY THE CLIENT

A - On the Terms of Reference ; C}

[Present and justify here any modifications or improvement to the Terms of ce you
t

are proposing to improve performance in carrying out the assignment (su Bting some
activity you consider unnecessary, or adding another, or proposing a dj hasing of the
activities). Such suggestions should be concise and to the point, an rporated in your

Proposal.] &,
B - On Counterpart Staff and Facilities &

[Comment here on counterpart staff and I'Qirtieg to be provided by the Client according to
Paragraph Reference 1.4 of the Data iMluding: administrative support, office space,

local transportation, equipment, dat@.

N

@Y’

Q
éi

20



b)

FORM TECH- 4 DESCRIPTIONS OF APPROACH, METHODOLOGY
AND WORK PLAN FORPERFORMING THE ASSIGNMENT

Technical approach, methodology and work plan are key components of the Technical
Proposal. Suggested to present the Technical Proposal (maximum of 50 pages, inclus'Cgc

charts and diagrams) divided into the following three chapters: . é
a) Technical Approach and Methodology, Q\v
b) Work Plan, and

c) Organization and Staffing, %X;

Technical Approach and Methodology. Explain your underst %? the objectives of the
assignment, approach to the services, methodology for rying out the activities and

obtaining the expected output, and the degree of detg] uch output. Should highlight the
problems being addressed and their importance, plain the technical approach that
would adopt to address them. Should also eglai the methodologies you propose to adopt

and highlight the compatibility of those m gies with the proposed approach.

Work Plan. Should propose the mai % ies of the assignment, their content and duration,
phasing and interrelations, milestdes (including interim approvals by the Client), and

delivery dates of the reports posed work plan should be consistent with the technical

approach and methodol wing understanding of the TOR and ability to translate them
into a feasible workin . A list of the final documents, including reports, drawings, and
tables to be deligr% final output, should be included here. The work plan should be

consistent wj ork Schedule of Form TECH-8.

Orqanizﬁ‘ia\ nd Staffing. Should propose the structure and composition of the team.
Sﬁ@t the main disciplines of the assignment, the key expert responsible, and proposed

cal and support staff.]
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FORM TECH-5 TEAM COMPOSITION AND TASK ASSIGN

Professional Staff

o

Name of Staff Firm

Avrea of Expertise

S

Position Assign@~
v

Task/s Assigned

&7

Q

&
S

S

O\

O

&

RN

N
é
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FORM TECH-6 CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONALSTAFF

1. Proposed Position [only one candidate shall be nominated for each position] \vé 56

2. Name of Firm[insert name of firm proposing the staff]: ;0
Y

3. Name of Staff[insert full name]: %\Q

4. Date of Birth: Nationality:

5. Education[lndicate college/university and other specialized education of staff member, giving na@utmns, degrees obtained, and dates of obtainment].

‘%‘
6. Membership of Professional Associations: A

7. Other Training[indicate significant qualification/ training] : ( )

8. Countries of Work Experience [List countries wher. orked in the last ten years]:

9. Languages[For each language indicate proficiency :g@nr poor in speaking, reading and writing]:

\ag

10. Employment Record [starting withage osition, list in reverse order every employment held by staff member since graduation, giving for each employment (see format

here below):dates of employment, nam ing organization, positions held]:

From [Year]: t

Employer:
Positions held (with brieﬁﬁ iption):
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11. Detailed Tasks Assigned 12. Work undertaken that Best lllustrates Capability to
[List all tasks to be performed under this assignments] Handle

the Tasks Assigned
[Among the assignments in which th %ﬁas been involved,
e

indicate the following information assignments that
best illustrate staff capability to he tasks listed under
point 11.]

Name of assignment or prgj ﬁ\
Year: Y

Location: Q Y
Client:

Main project @eﬁ)
Positions

Activitj ormed.
13. Certification:

I, the undersigned, certify that to the best of my knowledge and Jlief, ®his CV correctly describes myself, my qualifications, and my
experience. | understand that any wilful misstatement described }]Q y lead to my disqualification or dismissal, if engaged.

[Signature of staff member] (l .Q

[Signature of authorized representative of the client]

Full name of authorized representative: o &S

Q
§¢
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FORM TECH-7 STAFFING SCHEDULE!

Staff input (in the form of a bar chart)?

Total staff-month input
D

N° Name of Staff -
1 | 2 | 3 | 4 | 5 | 6 | 7 | 8 | 9 | 10 | 11 | 12 | n ‘i{m Field | Total
National
[Office]
[Field] ﬁﬁ.ﬁﬁ
% e
, _ _
Bt
x W
i " Tt
~ e
Subtotal
Foreign® (%
[Office] ) Q\« ]
! [Field] \ :.E'_i.f:.ﬂ.:
~ i
: S T
([:\Y
n Ny T
7 Subtotal
S RERREREE
Full B time input Q
Part LA timein

1 For Professional Staff the i

2 Months are counted from the start of the assignment. For each staff indicate separately staff input for office and field work
3Only if Expatriate staff is proposed

uld be indicated individually; for Support Staff it should be indicatedby category (e.g.: draftsmen, clerical staff, etc.).




FORM TECH-8 WORK SCHEDULE

Months ®

N° Activity

p—

RE
I

N

n v

~

,-;cluding delivery of reports (e.g.: inception, interim, and final reports), and other benchmarks such as Client approvals.
ieW=delivery of reports, and benchmarks separately for each phase.
in the form of a bar chart.

1Indicate all main activities of the assj
For phased assignments indicate agiyi
2Duration of activities shall be jndi




Section 4. Financial Proposal - Standard Forms

Financial Proposal Standard Forms shall be used for the preparation of the Financial
Proposal according to the instructions provided under para. 3.6 of Section 2. Such Forms
are to be used whichever is the selection method indicated in para. 3 of the Letter of
Invitation.

Page No C}
FIN-1  Financial Proposal Submission Form 28 X
FIN-2 Summary of Costs Q :

FIN-3  Breakdown of Costs by Activity %3
FIN-4 Breakdown of Remuneration Q% 31
FIN-5 Reimbursable expenses é 32

Q
\gi
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FORM FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM

[Location, Date]

To: Additional Finance Manager (Treasury Management)
Ceylon Electricity Board

No 50, Sir Chittampalam A Gardiner Mawatha,
Colombo 02.

Commissioning of Management Information System (MIS) for CEB Provi und in
accordance with your Request for Proposal (No:CEB/AFM(TI\@ ) dated

Dear Sir: C}
We, the undersigned, offer to provide the services for The Supply, Iwg and

and our Technical Proposal.

Our attached Financial Proposal is for the sum of % [Insert
amount(s) in words and figures?]. The proposal will be evaluated sis of total cost as
above. This amount is exclusive of the relevant local taxes w %ﬂ be identified during
negotiations and shall be added to the above amount. é@

Our Financial Proposal shall be binding upon us suly he modifications resulting from
Contract negotiations, up to expiration of the val riod of the Proposal, i.e. before the
date indicated in Paragraph Reference 1. 10 he Data Sheet.

We understand you are not bound t@ ;ny Proposal you receive.
Authorized Signature [In fu:fﬁ%ntlals]. ----------------------------------------------------

Name and Title of SignaQIN -F-----------=-========m ===
Name of Firm: ------2 SN T

Address:--------N\ -~ == ===

A
1 ;&Q coincide with the ones indicated under Total Cost of Financial proposal in Form FIN-2
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FORM FIN-2 SUMMARY OF COSTS

Item Costs (LKR)

Total Costs of Financial Proposal®

Applicable Indirect Taxes /&

Total Price Inclusive of Indirect Taxes :’?\/

1. Indicate the total costs, net of local taxes to be paid by the Client% al costs must

coincide with the sum of the relevant Subtotals indicate in all Forms -3 Provided with

the Proposal. %
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FORM FIN-3 BREAKDOWN OF COSTS BY ACTIVITY!?

Group of Activities (Phase):? Description:® Q 7

Cost component Cos’%@&

Remuneration® Y
- 4

Reimbursable Expenses £ (\

Sub totals ﬂ'

phase has a different payment Schedule), the Project Proponent shall fi rate Form Fin-3 for each group of activities.

1 Form FIN-3 shall be filled at least for the whole assignment. In case soEe Qb) activities require different Modes of billing and payment (e.g.: the assignment is phased, and each

2 Names of activities (phase) should be the same as, or correspond t s indicated in the second column of Form TECH-8.
3 Short descriptions of the activities whose cost breakdown is this Form.

4 Remuneration and Reimbursable Expenses must respecti\<ely cONgcide with relevant Total Costs indicated in Forms

Q@\
Q
s
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FORM FIN-4 BREAKDOWN OF REI\/IUNEE»ATIONl
A

Group of Activities (phase): \;

Name2 Position3 Staff- month Inputs

Rate4 (Staff-months) \
Ve ':

Local Staff

[Home]
[Field] 0\
K Y
Q>
\\J

Y Total
Costs

1 Form FIN-4 shall be filled for each of the Forms FIN-3 pro

2 Professional Staff should be indicated individually; Sup should be indicated per Category (e.g.: draftsmen, clerical staff).
3 Positions of Professional Staff shall coincide with the indficated in Form TECH-5.
4 Indicate, separately for home and field work, the tot cted input of staff for carrying out the group of activities or phase indicated in the Form.

5 Use the same column and currencies of Form@ r each staff indicate the remuneration in the column of the relevant currency, separately for home and field

work. Remuneration = Staff- month Rate %



FORM FIN-5 BREAKDOWN OF OTHER EXPENSES

O

Group of Activities (Phase) :

S

NO

Description

Unit

Unit
Cost®

Quantity

[Indicate Local
Currency #1]*

[Indicate Local |
Currency #2]* A

Wte Local

rrency #3]*

[Indicate Local
Currency #4]*

Per diem allowances

Day

)Y

Miscellaneous travel expenses

Trip

X

Communication costs
between [insert place] and
[insert place]

%\J

Drafting, reproduction of
reports

Equipment, instruments,
materials, supplies, etc.

Use of computers,
software

Laboratory tests

Subcontracts

aN
>
N

Local transportation costs

Office rent, clerical
assistance

Training of the Client’s
personnel®

%

L

Total Costs

@\
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FOR

Section 5. TERMS OF REFERENCE (Description of Service)

THE SUPPLY, INSTALLATION AND COMMISSIONING OF MANAGEMENT

INFORMATION SYSTEM (MIS) FOR CEB PROVIDENT FUND

1. Introduction

1.1.

1.2.

1.3.

CEB Provident Fund Overview %C}

Ceylon Electricity Board Provident Fund (Provident Fund) is a Private P &x t Fund
operated under the provisions of Employees Provident Fund Act No. @58 and was
established under the provisions of section 12(j) of the Ceylon El %B
17 of 1969. The Provident Fund is governed by the rules apprmﬁﬂhe Commissioner
of Labour on 12th July 1971 under the section 27 (1) of %ﬁﬁloyees Provident Fund
Act No. 15 of 1958 and further the said rules wer Q

Gazette Notification No. 1321/18 dated 31st Dec%er 2003.Ceylon Electricity Board

oard Act No.

ed by the Extra Ordinary

acts as the Custodian Trustee of the Providen:(
Every Active Employee of CEB is a m%er f the Fund and currently more than 25000
members have been registered ur@% und.

Organizational Structu%
The Organization s@e f the CEB Provident Fund is shown in the Annex I.
Operation %ﬂctu re

al structure of the CEB Provident Fund is shown in the Annex I

h the increase of the No. of Members of the Fund, it is apparent that Investment and

Zﬁround of the Project

Loan Portfolio of the Provident Fund have been increased drastically, especially during last

5

years. Therefore infrastructure facilities of the Fund, including Management Information

System (MIS), need to be upgraded to cater the emerging requirements of various

stakeholders.

The MIS plays a crucial role which ensures effective and efficient functioning of the

Provident Fund Unit and the system is expected to fulfill the information needs of the
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Functional Managers, Top Management and the Members. The existing Management
Information System, which was internally developed by CEB IT Branch in year 2000 with
Contribution Module and Loan Module. But this system need to be developed to provide
and effective and efficient service to the members while ensuring the efficiency and
effectiveness of the work flow and security of the assets and information of the Fund.

In this regard, CEB wishes to obtain a Sophisticated MIS for the CEB Provident Fund Unit

3. Objective \

The objective of this project is to obtain a MIS to the CEB Provident@nit to manage
the functions of the Fund effectively and efficiently. %

4. Scope of work (%?
p

The proposed MIS package shall facilitate the entj tions of the CEB Provident Fund

from the Vendors who submit proposals to this request.

including:

e Accounting for EPF and tribution (CEB, Member) and maintaining

Member Database
e Facilitate the interfatQﬁbEmployee Trust Fund, Peoples Bank (SLIPS and
r

other Fund Trans{e ilities), Human Resource Information Management
System (HRIM EB and Payroll System of CEB.

e Refund t Contribution, together with Dividends, at Member’s
Ination etc.

e Manadesthe” functions of Loans to Members (Granting Loans, Repayments,
Reci\eNes, Rescheduling and Reminders etc.)
o e Investment and Treasury Functions
aintain Basic Financial Modules (Payment Module, General Ledger),
@Document Management System and facilitate preparation of Financial
Statements and other Internal /External reporting requirements.

Retirem i

5. Vendors Experience
The vendor should demonstrate experience in similar Projects in Sri Lanka and/or a country

of comparable social, economic and development conditions to Sri Lanka.

The vendor shall have a proven track record of experience in the business of providing
Systems and Services to Private Provident Funds, Banks and Financial Institutions or other

similar organizations.
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6.

7.

Work Schedule

e Shall be completed within 6 months period (Including a Year End Process)

e Above time frame is fixed and may be subject to variations under any
unavoidable circumstances under which both parties agree to monitor and
negotiate any variations to the time frames in good faith.

Implementation Arrangement

7.1. Obligation of the Vendor: C?
The Project Proponent shall deliver the services as described in the Terms % nce

with reasonable skill, due diligence and ensure that the services ar@ ed by

properly qualified personnel. @

7.2. Obligations of the CEB %
CEB will arrange a Core Team of counterpart staff from @w the implementation of

the Project. Q

The Deputy Finance Manager (Provident Fund)ysqaMeoordinate the effort of the Vendor

within CEB, by providing the requir mentation, information, scheduling

interviews & meeting etc. ¢ -S
G,

The Additional Finance Manag $reasury Management) shall act as the Change

Manager and cater to the follqwingTequirements.

e Support orgar@%nal changes as a result of the implementation of the MIS in
t Fund Unit.

the CEB &é
e Com jcate any issues faced by the employees at the CEB Provident Fund

ey experience change and when they plan to work effectively.

ide leadership to enable people’s ability to manage change.

é‘B Core Team Members shall be Subject Matter Experts with ability to explain

existing and future business processes, procedures and practices of the Unit.

They should support the Vendor’s Team on a regular basis during the course of the

project. They are empowered to the take decisions on the functionality.
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8. Deliverables & Associate Payment

8.1. Deliverables

The key deliverables will be as follows;

8.1.1. A comprehensive MIS package with following, but not limited to, Principle Modules

and Functionalities:
MEMBER INFORMATION MANAGEMENT MODULE

WEB Application Programming Interface (API) for Human R rce
Information Management System (HRIMS) of CEB to facilitate e
updating of Employee Master Information.

Facility to update Employee Master Information internally forng units

where the HRIMS is not functioning. @

CONTRIBUTION MODULE
The proposed MIS package shall have a separate mt%,to account and record

its. Following specific

features shall consist in the module.

EPF/ETF Contributions remitted by individu

Online uploading facility of EPF cgmMwb®on remitted by paying units of
Ceylon Electricity Board

Online uploading facility of ST‘!%nribution remitted by paying units of

Ceylon Electricity Board
Ability to identify and Ie (Monthly, Annually or for a specific period)
uploaded contributio % ith respective Funds remitted.
Multiple uploadi mty of contributions in one month as well as for one
member. ‘%
Ability to o@ ransfer of ETF contribution, together with data, to ETF
depart %gerated under the CBSL.
In thawgbseXice of online uploading facility, ability to upload contributions in
Ba rm (via Ms-Excel/Text Files).
ity to interact with Payroll Software of Paying Units (and vice versa) via

plication Programming Interface (API) for the purpose of online uploading
of EPF/ETF contribution, Loan Recoveries etc.
Ability to rectify uploaded contributions via Journals with the approval of
relevant authority levels.
Ability to issue a statement to each member, annually, showing total
contribution to his/her credit including dividend accrued and particulars of
Loans Obtained and any other required information.
Real Time updating of General Ledger in each process.
Ability to track each transaction through Audit Trials showing transaction
references.
Real time updating facility with Payment module/cash book Module/ General
Ledger Module etc.
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REFUND MODULE
The MIS package shall have the facility to release Member’s EPF Balance at their
retirement or termination. The proposed module shall have following features:

e Ability to monitor and track retirement dates of active employees in advance to
initiate Refund process.

e Ability to generate required documentations to initiate refund process.

e Relevant Paying Unit and the Human Resource Unit shall have the facility to
complete their relevant section of the Refund Application Form through the

system.
e Facility to calculate the interest/Dividend on the EPF Balano@ﬂ the

retirement date and accumulate to the closing EPF Balance.
e Facility to settle the outstanding EPF Loan Balances with ac erest at the

time of retirement. x

e Ability to scan and upload the documents to the Module%

e Facility to manage/process Refund Applications.3ng Barcode Recognition
System.

e Real time updating facility with Payment m@ash book Module/ General

Ledger Module etc. &
e Facility to update the General Ledger @h tep of the Refund Process.
e SMS Alert Facility to inform th t of Refund Application, Release of

Funds etc. 1

LOAN MODULE
Proposed solution shall r@oan Module with following specific functionalities.

e Members sh the facility to apply loans electronically through the
system.

o Relevaq%( %19 Unit and the Human Resource Unit shall have the facility to

tMeir relevant section of the Loan Application Form through the

le should record/ account each loan type separately (i.e. Housing Loans,
ucation Loans and Marriage Loans should be recorded separately).

Q Facility to process loan applications in a paperless environment (electronically)

e Facility to manage/process Loan Applications using Barcode Recognition
System.

e Module should have the facility to process loans at different interest rates and
different repayment periods.

e Module should have the facility to generate reminders for defaulted members
automatically

e Facility to calculate defaulted installments and interest therein.

e Facility to top-up and re-schedule loans at different intervals.

e Facility to generate Loan Award Letter once the loan is granted

e Ability to scan and upload the Loan Documents to the Module.
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e Facility to manage Loan Inspection correspondence through the system (i.e.
facility to update physical inspection status, automatically generate reminders
etc.)

e Facility to locate the place where the loan is obtained through Google Map.

e Facility to arrange the walk order of the Physical Inspection Trip according to
the geographical spread out of the Locations.

e Facility to have an APl (Application Programming Interface) with Payroll
Package to upload recoveries and send recovery schedules for New/Re-
scheduled Loans granted etc.

e Real time updating facility with Payment module/cash book Module al

Ledger Module etc. XS

e Members should have the Mobile Access Facility to the MIS ( ile App)
to track the Loan Application, get the Current EPF Bal igible Loan
Amounts etc.

e SMS Alert Facility to inform the Receipt of Loan Asg&n, Release of Loan

etc. Q
V. INVESTMENT/TREASURY MODU &
The MIS package shall be capablvéaccount and record different Financial
Instruments in accordance with @ca le Sri Lanka Accounting Standards and
shall have following facilities:
e Facility to record invest in different Financial Instruments
e Ability to set up and @ix @¥rtfolio limits for different financial instruments

e Ability to comply®spd adhere to prevailing taxation rules and regulations.
e Facility to cash forecasts and projections to support investment

decisions \'
e Facilit emind and trigger future investment maturities and other
noidfidgens.

{he updating facility with Payment module/cash book Module/ General
epger Module etc.
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V1. PAYMENT/RECEIPT MODULE

e Facility to process and record receipts in relation to Contribution (EPF & ETF)
and Loan Recoveries received from all the Pay Units of CEB and other
remittances by third parties (Direct deposits by Members etc.)

e Facility to process and record payments (including SLIPS Payments, Cheque
Writing) in relation to EPF Refunds, Loan Disbursements and other third party
payments made by the Fund.

e Facility to prepare bank reconciliations and to reconcile with Bank Accounts.

e Facility to have Audit Trials for the Receipts and Payments recorded@he

System. ‘:\

VIl. GENERAL LEDGER MODULE
The proposed MIS package shall have a separate module fo paration of
Financial Statements and other statutory Reports. FoIIowir%og features shall

consist in the module. %

Chart of Accounts and General Ledger Q

e Facility to have Chart of Accounts withgnMNye Account Code with user-defined
Sub Accounts

e Module shall have financial year@ contains 13 periods and with unlimited
historical years

e Facility to have User Speci%D Ined Entry Screens

e Facility to inactivate a t@ te ledger accounts
e Facility of On-the-fly creation of accounts during transactions (i.e. Payment

Vouchers, jouru@rles etc)
e Unlimited u yned journals for transaction entry

e Batch T n entry facility for providing greater control of entry editing
and posti
o Fa@i schedule Recurring entries, allocated entries and automatic reversing

and System generated end-of-year closing entries
1lity to have different user levels with different Authorities
ear End Process facility (Transferring balance sheet items to next year & close

Q items)
S

Budgets and Variance Analysis

e Facility to incorporate budgetary information (upload via spreadsheets), perform
budget variance analysis and to revise budgets

e Module shall have Budget Control/Encumbrance Feature - Prohibit or warn on
the entry of Purchase Orders that result in an over-budget condition.

e Facility to revise and modify budgets with proper approval
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VIilIl. KEY PERFORMANCE INDICATORS (Dashboard)

Following features shall have in this module.

e Shall have a facility to set up a KPI dashboard in the logging screen of the
system. Also it shall have a facility to modify according to the users
requirement.

e Shall have a facility to drill down and examine the cause or other related items
without entering any transactional areas or disrupting operations.

IX. MOBILE TECHNOLOGY %C}

Since CEB employees are the members of CEB Provident Fund, acc Id be
given to members via a Mobile Application, through which foIIowin%ﬂbnes shall

be available:
e Apply for loans x
e View member’s Current Contribution Balance, Eligible% Amount etc

e Track the loan application

e Inform the member about Receipt of Loan A%, Release of Loan etc.

e Convey important messages to members &
X. REPORTS

Proposed system shall have follow%eports with a facility to customise based
on user requirements using a s@e port writing tool:

«» Contribution Modu {

e Report on the qont ion received for a selected period in pay-unit wise,
contribution‘cateyety wise (i.e. 10%, 15%), member wise etc.

o Summaﬁ detailed contribution report as at a particular date.

% Ref dule

. t on the particulars of the refunds made during a specified period
luding Members Details, refunded amount, refund date, deductions

made from the refund etc.
Q e Report on the anticipated retirements in a specified future period (i.e. next

Q month, year etc.)
‘% e Progress report on the refunds made in a specified period including
\ application received date, refund released date, documents released date
etc.

% Loan Module
e Report on the particulars of the loans granted during a specified period
including Members Details, Loan Amount, Loan granted date, and other
loan particulars.

e Member’s loan history report (as at now and at a particular date).
e Loan overdue report and Defaulted Loan reports
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e Loan recovery report for member wise, Loan wise and pay-unit wise
e Loan recovery schedule report

% Investment Module
e Investment movement report (investment matured/uplifted and new
investments made during a specified period)
e Report on the forecasted cash flow of investments during a specified
future period.
e Audit trail report of a specified investment/investment category C}
e Report on the current investment portfolio (with a graphical v%

specified date \
% Payment/Receipt Module :
e Report on the particulars of the payments/recelsts% during a specified

period
e Detail cash book report
e Bank reconciliation report Q

e Cheque inquiry, payer/payee inq@ort

% General Ledger ‘$
e Facility to prepare finan&%ta ements in user defined formats and in user
defined periods %
e Facility of Tra illdown, Chart of Accounts drilldown, Financial

Statement drilldow
e Income S@n etail & subtype reports can be grouped by segment

8.2. Associate paym
Associate Pa erms are as flows:

Phas %V Percentage of payment (of the Total Contract Price)
I %‘7

@ ment I.  20% Upon Supply and Installation of Modules of the MIS

e Il.  40% Upon Data uploading to the Modules of the MIS
\§ i

N

20% Upon commissioning of the Live Operation of MIS

IV. 10% Upon submission of the Project Completion Report

) 10% after completion of one (01) year from the Project Completion
Retention
Report.
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Annexure |

Organisational Structure — CEB Provident Fund

CEB Board

Committee of Management

Addl. Finance Manager Qt
(Treasury Management) &(«

Deputy Finance Manager
(Secretary & Accountant)

a\"°

Assistant Secretary & Accountant

P

AN

Accounting Assistant
Member Relations

o\

Functional
Authority

Finance Manager %®

N Accounting Assistant
Reporting and Compliance

Clerical Staff

\\



Annexure 11

Operational Structure CEB Provident Fund

Members of the Fund

A

Disburse
Loans to
Members?

D

Distribute Dividend
Income among

Members®

Liaise with
External
Authorities®

Apply Loans Send Loan
from the Recovery
Fund! Schedules® CEB Payroll Units

Remit EPF, ETF
Contributions and
Loan Recoveries*

CEB

Provident Fund

Remit ETF
Contribution to
ETF of CBSL®

Maintaining
General Ledger,
preparation of
Financial
Statements and
v other Reportinas

7

Financial Institutions




Annexure 11

Operational Structure CEB Provident Fund

Presently members of the Fund are entitled to obtain three Types of Loans (i.e. Housing,
Education & Marriage) and they are entitled to top-up their loans in specified intervals
(i.e. Housing-once in every year, Education & Marriage — once in every six months).
Approved loans are disbursed directly to the Bank Accounts nominated by the Members.
Once the loan is disbursed, the recovery schedules are dispatched to the relevant Payroll
Unit under which the Member is attached to. (CEB is divided into 26 Payroll Units)
Every month the Payroll Units of CEB remits the Monthly EPF Contribution (Employer
— 25%, Employee 10%), ETF Contribution (3%) together with the Loan Recg®eries (if
any) to the Fund for each Member. %

Excess Funds of the Provident Fund are invested in Selected Financial | s such
as Fixed Deposits, Debentures, Treasury Bonds etc in government inancial
Institutions.

Annual Income of the Fund is distributed among member ucting relevant

expenses and reserves, based on their provident Fund bala
All the transactions are recorded in the General Ledger 4
(10%, 15% & 3%), release of Provident Fund Bal
loans, Investment Transactions, statutory payme &h
Liaise with Labour and Tax authorities. x
ETF contribution (3%) collected from Pay B is remitted to ETF department
(operated under the CBSL) via Online Ra form supported by Peoples’ Bank.

receipt of contributions
rsement and recovery of
tility payments etc.



Section 6. Standard Form of Contract

The attached Form of Contract shall be used.



CONTRACT FOR THE SUPPLY, INSTALLATION AND
COMMISSIONING OF MANAGEMENT INFORMATION SYSTEM (MIS)

Between

Additional Finance Manager (Treasury Management), Ceylon Elec@g
Board
[Name of the Client]

Q\
And Q
>
>
[Name of the Project Proponent] Q

)
Dated: Q‘{
QQ

O
YS

Q
S
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I. Form of Contract

(Text in brackets [ ] is optional; all notes should be deleted in final text)

This CONTRACT (hereinafter called the “Contract”) is made the [day] day of the month of
[Month], [year], between, on the one hand, Additional Finance Manager (Treasury
Management), Ceylon Electricity Board, 50, SirChittampalm A. Gardiner Mawatha,
Colombo 02. (Hereinafter called the “Client”) and, on the other hand, [name of Project
Proponent] (hereinafter called the “Project Proponent™).

(hereinafter called the “Project Proponent™).]

WHEREAS %
(a) the Client has requested the Project Proponent e certain services as
defined in this Contract (hereinafter called the % s”);
(b) the Project Proponent, having represente theXlient that it has the required

professional skills, and personnel and t resources, has agreed to provide
orth in this Contract;

the Services on the terms and conditig .
(c) In consideration of the paymerks toybe made by the Client to the Project

Proponent as indicated in greement, the Project Proponent herby
covenants with the Client ecute and complete the Works and Remedy any
defect there in conformyj respects with the provisions of the Contract.
Now there for the part{es h®eto hereby agree as follows:

1. The following documem%;hed hereto shall be deemed to form an integral part of this
Contract:

(a) The Gen@nditions of Contract;

(b) 12l Conditions of Contract;

llowing Appendices:

Appendix A: Description of Services

Appendix B: Reporting Requirements

Appendix C: Personnel and Sub-Project Proponents
Appendix D: Breakdown of Contract Price

Appendix E: Services and Facilities provided by the Client
Appendix G: Form of Advance Payment Guarantee
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2. The mutual rights and obligations of the Client and the Project Proponent shall be as set
forth in the Contract, in particular:

(a) the Project Proponents shall carry out the Services in accordance with the
provisions of the Contract; and

(b) the Client shall make payments to the Project Proponents in accordance with the
provisions of the Contract.

In witness whereof, the Parties hereto have caused this Contract to be signed in their respective
names as of the day and year first above written.

For and on behalf of [name of Client]

[Authorized Representative] S

For and on behalf of [name of Project Proponent] Q

éo

[Note: If the Project Proponent consists@ an one entity, all these entities should appear

[Authorized Representative]

as signatories, e.g., in the following man

For and on behalf of each of the M n@ryof the Project Proponent
[Name of member] Qé

[Authorized Repregen

[Name of m

[A Representative]
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I1. General Conditions of Contract

1. GENERAL PROVISIONS

Definitions Unless the context otherwise requires, the following terms whenever used in this

Contract have the following meanings:

a) “Applicable Law” means the laws and any other instruments having t
law in the Government’s country, or in such other country as may b
the Special Conditions of Contract (SC), as they may be issued
time to time.

b) “Project Proponent” means any private or public entity
Services to the Client under the Contract.

c) “Contract” means the Contract signed by the P

provide the

all the attached

documents listed in its Clause 1 that is these onditions (GC), the
Special Conditions (SC), and the Appendices.
d) “Contract Price” means the price to be paid e performance of the Services,

in accordance with Clause 6;
e) “Effective Date” means the date on % s Contract comes into force and
c

effect pursuant to Clause GC 2.1.
f) “Foreign Currency” means any c&y ther than the currency of the Client’s

country.
0) “GC” means these General s of Contract.
h) “Government” means the ment of the Client’s country.
i) “Local Currency” Megn the ddrrency of the Client’s country

J) “Member” meang=y a of the entities that make up the joint
/N¢sociation, and “Members” means all these entities.
lent or the Project Proponent, as the case may be, and
“Parties” mdans poth of them.
1) “PersonsQl” Mwefns persons hired by the Project Proponent or by any Sub-Project
Propo%nd assigned to the performance of the Services or any part thereof.
s the Special Conditions of Contract by which the GC may be
or supplemented.
ices” means the work to be performed by the Project Proponent pursuant to
tMS Contract, as described in Appendix A hereto.
“Sub —Project Proponents” means any person or entity to whom/which the
Project Proponent subcontracts any part of the Services. (Do we require???)
p) “Third Party” means any person or entity other than the Government, the Client,
0 the Project Proponent or a Sub-Project Proponent.

g) “In writing” means communicated in written form with proof of receipt.

1.1 ship Nothing contained herein shall be construed as establishing a relationship of
aen the master and servant or of principal and agent as between the Client and the
Fies Project Proponent. The Project Proponent, subject to this Contract, has complete

charge of Personnel and Sub-Project Proponents, if any, performing the Services and
shall be fully responsible for the Services performed by them or on their behalf

hereunder.
1.2 Law _ This Contract, its meaning and interpretation, and the relation between the Parties
Governing shall be governed by the Applicable Law.

Contract
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1.3 Language

This Contract has been executed in English Language, which shall be the binding and

controlling language for all matters relating to the meaning or interpretation of this
Contract.

1.4 Notices 1.4.1 Any notice, request or consent required or permitted to be given or made pursuant to

1.5 Location

this Contract shall be in writing. Any such notice, request or consent shall be deemed
to have been given or made when delivered in person to an authorized representative
of the Party to whom the communication is addressed, or when sent to such Party at
the address specified in the SC.

1.4.2 A Party may change its address for notice hereunder by giving the other notice
in writing of such change to the address specified in the SC.
The Services shall be performed at such locations as are speg ppendix A
hereto and, where the location of a particular task is n cified, at such

1.6 Authority of
Member in
Charge

1.7 Authorized
Representatives

1.8 Taxes and
Duties

1.9 Fraud and
Corruption

locations, as the Client may approve.

In case the Project Proponent consists of a join ntub consortium/ association of
more than one entity, the Members hereby aullidNgshe entity specified in the SC to
act on their behalf in exercising all the B PYoponent’s rights and obligations
towards the Client under this Contract, isglp™e without limitation the receiving of

instructions and payments from the c&

Any action required or permitted % aken, and any document required or permitted
to be executed under this Couirag®™ey the Client or the Project Proponent may be
pecified in the SC.

indirect taxes, dut , and other impositions levied under the Applicable Law,
the amount of @) deemed to have been included in the Contract Price.

If the CR determines that the Project Proponents and/or its Personnel, sub-
contr b-Project Proponents, services providers and suppliers has engaged in

udulent, collusive, cohesive, or obstructive practices, in competing for or
ing the Contract, the Client may, after giving 14 days notice to the Project
opBnent, terminate the Project Proponent’s employment under the Contract, and the
rovisions of Clause 2 shall apply as if such expulsion had been made under Sub-

Clause 2.6.1(C).

taken or executed by the oSicia
The Project ProponifQg b-Project Proponents, and their Personnel shall pay such
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2. COMMENCEMENT,COMPLETION,MODIFICATION AND TERMINATION OF
CONTRACT

2.1 Effectiveness of This Contract shall come into force and effect on the date (the “Effective
Contract Date”) of the Client’s notice to the Project Proponent instructing the Project

Proponent to begin carrying out the Services. This notice shall confirm that
the effectiveness conditions, if any, listed in the SC have been met.

2.2 Commencement ofThe Project Proponent shall begin carrying out the Services not later than

Services the number of Days after the Effective Date specified in the SC.
2.3 Expiration Unless terminated earlier pursuant to Clause GC 2.7 here of, this c
of Contract shall expire at the end of such time period after the Effectiv S

specified in the SC
2.4 Modifications Any modification or variation of the terms and conditio i; Contract,

or Variations including any modification or variation of the scope

2.5.1

252

2.5.3

ervices may
owever, each
r modification or

only be made by written agreement between the
Party shall give due consideration to any pr
variation made by the other Party. @

¢¢0

2.5 Force Majeure
~ Definition For the purposes of this Céntrad, “Force Majeure” means an event which

is beyond the reasongli®™agntrol of a Party and which makes a Party’s
performance of its Q ANitions under the circumstances.

No The failure of % to fulfil any of its obligations under the contract
Breach shall not be cqasidered to be a breach of, or default under, this Contract
of insofar gg sh¢h Inability arises from an event of Force Majeure, provided
Contract p

theWther Party as soon as possible about the occurrence of such an event.
Extensi Any period within which a Party shall, pursuant to this Contract, complete
any action or task, shall be extended for a period equal to the time during
which such Party was unable to perform such action as a result of Force
Majeure.
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254

2.6

Payments

Suspension

2.7 Termination

2.7.1

By the
Client

O

During the period of their inability to perform the Services as a result of
an event of Force Majeure, the Project Proponent, shall be entitled to
continue to be paid under the terms of this Contracts, as well as to be
reimbursed for additional costs reasonably and necessarily incurred by
them during such period for the purpose of the Service and in
reactivating the Service after the end of such period.

The Client may, by written notice of suspension to the Project
Proponent, suspend all payments to the Project Proponent hereunder if the
Project Proponent fails to perform any of its obligations under this
Contract, including the carrying out of the Services, provided that
such notice of suspension (i) shall specify the nature of the failur
and (ii) shall request the Project Proponent to remedy such failfr
within a period not exceeding thirty (30) Days after receipt

Project Proponent of such notice of suspension.

The Client may terminate this Contract in case of th nce of any of
the events specified in paragraphs (a) through (f)gf t lause GC 2.7.1.
In such an occurrence the Client shall give a not Q pan thirty (30) Days’
written notice of termination to the Project Pr o9t and sixty (60) Days’

in the case of the event referred to in (e). g
(a) If the Project Proponent fails to edya failure in the performance of
their obligations under the within (30) days after being

notifiedor within any f perlod as the Client may have
subsequently approved i Q.

(b) If the Project Pro becomes insolvent or bankrupt

(c) Ifthe Project@o nt, in the judgment of the Client has engaged in
corrupt onffraekdent practices in competing for or in executing the
Contr

(d) If= result of Force Majeure, the Project Proponent are unable to
. % a material portion of the Services for a period of not less than
y (60) Days

If the Client, in its sole discretion and for any reason whatsoever,
decides to terminate this Contract.

(f) If the Project Proponent fails to comply with any final decision reached
as a result of arbitration proceedings pursuant to Clause GC 8 hereof.
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2.7.2 By the ProjectThe Project Proponents may terminate this Contract, by not less than thirty
Proponent (30) Days’ written notice to the Client, such notice to be given after the
occurrence of any of the events specified in paragraphs (a) through (c) of

this Clause GC 2.7.2:

(@)  If the Client fails to pay any money due to the Project Proponent
pursuant to this Contract and not subject to dispute pursuant to
Clause GC 7 hereof within forty-five (45) days after receiving
written notice from the Project Proponent that such payment is
overdue.

perform a material portion of the Services for a period of not Ifs

(b) If, as the result of Force Majeure, the Project Proponent is unable ]‘E

than sixty (60) Days.

(c)  If the Client fails to comply with any final decision sa
result of arbitration pursuant to Clause GC 8 hereof.

2.7.3 Payment Upon termination of this Contract pursuant to ClI 2.7.1 or GC
Upon 2.7.2, the Client shall make the following meMs to the Project
Termination Proponent: %
(a) payment and reimbursable expendit%;Quant to Clause GC 6 for
Serv!ces_ satisfactorily perfor&p to the effective date of
termination;

(b) except in the case of tergi pursuant to paragraphs (c) and
(f) of Clause GC £.7.N\eimbursement of any reasonable cost
incident to the t and orderly termination of the Contract,
including the of The return travel of the Personnel and their

eligible def@t
3. OBLIGATIONS OF THEA%JECT PROPONENT

3.1 General

3.1.1 Standard
of
Performance

O

Project Proponent shall perform the Services and carry out their
bligations hereunder with all due diligence, efficiency and economy, in
accordance with generally accepted professional standards and practices,
and shall observe sound management practices, and employ appropriate
technology and safe and effective equipment, machinery, materials and
methods. The Project Proponent shall always act, in respect of any matter
relating to this Contract or to the Services, as faithful advisers to the Client,
and shall at all times support and safeguard the Client’s legitimate interests
in any dealings with Sub-Project Proponents or third Parties.

3.2 Conflict of The Project Proponent shall hold the Client’s interests paramount, without
interest any consideration for future work, and strictly avoid conflict with other
assignments or their own corporate interests.
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3.21 The payment of the Project Proponent pursuant to Clause GC 6 shall
Project Proponents Not constitute the Project Proponent’s only payment in connection with this

to Contract or the Services, and the Project Proponent shall not accept for their
Benefit from own benefit any trade commission, discount, or similar payment in
Commissions, connection with activities pursuant to this Contract or to the Services or in
Discounts, etc. the discharge of their obligations under the Contract, and the Project

Proponent shall use their best efforts to ensure that the Personnel, any Sub-
Project Proponents, and agents of either of them similarly shall not receive
any such additional payment.

3.2.2 The Project Proponent agrees that, during the term of this Contract and
Project Proponent andits termination, the Project Proponent and any entity affiliated wi QN
Affiliates Not to beProject Proponent, as well as any Sub-Project Proponents and g AR Y
Otherwise Interestedaffiliated with such Sub-Project Proponents, shall be disqu#%gR§Xrom
in project providing goods, works or services (other than cons Jervices)
resulting from or directly related to the Project Proponengs iCes for the

preparation or implementation of the project. ?
3.2.3 Prohibition ofThe Project Proponent shall not engage, and sh&Jgause their Personnel as
Conflicting Activities well as their Sub-Project Proponents and tig onnel not to engage,

either directly or indirectly, in any busin agfessional activities which
would conflict with the activities assigﬂd‘th em under this Contract.
0

3.3 Confidentiality =~ Except with the prior written cor@ e Client, the Project Proponent

Confidentiality and the Person not at any time communicate to any

person or entity any confide ormation acquired in the course of the

Services, nor shall the Pggidct Prdponent and the Personnel make public the
teop

recommendations for% n the course of, or as a result of, the Services.

3.4 Insurance The Project Pr@pongMt (a) shall take out and maintain, and shall cause any
to be Taken Out bybe Taken S roject Proponents to take out and maintain, at their (or
the Project Proponent the Sy Proponents’, as the case may be) own cost but on terms and

congi proved by the Client, insurance against the risks, and for the
G >as shall be specified in the SC; and (b) at the Client’s request,
ovide evidence to the Client showing that such insurance has been

n out and maintained and that the current premiums have been paid.

3.5 Project Pro, he Project Proponent shall obtain the Client’s prior approval in writing
s Action g before taking any of the following actions:
Client; rior
Ap (a) entering into a subcontract for the performance of any part of the
Services,

(b) appointing such members of the Personnel not listed by name in
Appendix C, and

(c) any other action that may be specified in the SC.

3.6 Reporting (@) The Project Proponent shall submit to the Client the reports and
Obligations documents specified in Appendix B hereto, in the form, in the numbers
and within the time periods set forth in the said Appendix.
(b) Final reports shall be delivered in CD ROM in addition to the hard
copies specified in said Appendix.



3.7 Documents

Proj%f:ip;:ggo?\i;?io be(a) All plans, drawings, specifications, designs, reports, other documents
The property of and software submitted k_)y the Project Proponent ur_lder this the Contract
The client shall become and remain the property of_the_ Client, apd Fhe Project
Proponent shall, not later than upon termination or expiration of this
Contract, deliver all such documents to the Client, together with a detailed
inventory thereof.
(b) The Project Proponent may retain a copy of such documents and
software. Restrictions about the future use of these documents, if any, shall
be specified in the SC.
3.8 Accounting, The Project Proponent (i) shall keep accurate and systematic acco
Inspection andrecords in respect of the Services hereunder, in accordance wit ed
Auditing accounting principles and in such form and detail as will clear, all

relevant time changes and costs, @

4. PROJECT PROPONENT’SPERSONNEL

4.1 Description of The Project Proponent shall employ a ge such qualified and
Personnel experienced Personnel and Sub-Project S as are required to carry
out the Services.  The titles, eedNjob descriptions, minimum
qualifications, and estimated perio ngagement in the carrying out of
the Services of the Project Pr Key Personnel are described in
Appendix C. The Key Personn ub Project Proponents listed by title

e hereby approved by the Client.

as well as by name in Appepdi
4.2 Removal and/or(a) Except as the Cli %otherwise agree, no changes shall be made in
Replacement of the Key Perso f, for any reason beyond the reasonable control of
Personnel the Project Riggorkent, such as retirement, death, medical incapacity,
becomes necessary to replace any of the Key
®Project Proponent shall provide as a replacement a person
t or better qualifications.

lient finds that any of the Personnel have (i) committed serious
jsconduct or have been charged with having committed a criminal
ction, or (ii) have reasonable cause to be dissatisfied with the
performance of any of the Personnel, then the Project Proponent shall,
at the Client’s written request specifying the grounds thereof, provide as
a replacement a person with qualifications and experience acceptable to

0 the Client.

(c) The Project Proponent shall have no claim for additional costs arising
out of or incidental to any removal and/or replacement of Personnel.

5. OBLIGATIONS OF THE CLIENT



5.1 Assistance and The Client shall use its best efforts Exemptions to ensure that the Government
Exemptions of Sri Lanka shall Provide to the Project Proponent such assistance as may be
specified in the SC.

5.2 Change in the If, after the date of this Contract, there is any change in the ApplicableLaw with
Applicable respect to taxes and duties which increases or decreases thecost incurred by the
Law Rel_ated to Project Proponent in performing the Services, then the Taxes and remuneration

tax and duties and reimbursable expenses otherwise payable to theProject Proponent under this

Contract shall be increased or decreased accordingly, by agreement between the
Parties and correspondingadjustments shall be made to the amounts referred to in

Clauses GC 6.2 :

5.3 Services and The Client shall make available free of charge to th gt Proponent
Facilities professional and support counterpart personnel, Servic acilities listed

under Appendix F

6. PAYMENTS TO THE PROJECT PROPONENT (6

O

Two options, ‘Option A’ &%)ptlon B’ are given below. The applicable option is
stated in the SC. If no@n stated in SC, Option A is applicable.

6.1 Option ‘A’ or
Option ‘B’ is

applicable : Q
OPTI ;tlause 6.2 to 6.5 below are applicable)
6.2 Lump-Sum otal payment due to the Project Proponent shall not exceed the Contract Price

ich is an all-inclusive fixed lump-sum covering all costs required to carry out
the Services described in Appendix A. Except as provided in Clause 5.2, the
Contract Price may only be increased above the amounts stated in Clause 6.3 if

0 clause 5.4

Payment

the Parties have agreed to additional payments in accordance with Clause 2.4 or

6. ct Price
(a) The price payable in Sri Lankan Rupees is set forth in the SC.
(b) The price payable in foreign currency/currencies is set forth in the SC.
6.4 Payment of Aimed at the purpose of determining the remuneration due for additional services
Additional as may be agreed under Clause 2.4, a breakdown of the lump sum price is
Services provided in Appendices D.
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6.5 Terms and Payments will be made according to the payment schedule stated in the SC.
Conditions of Unless otherwise stated in the SC, the first payment shall be made against the
Payment provision by the Project Proponent of an advance payment guarantee

acceptable to the Client in an amount (or amounts) and in a currency (or
currencies) specified in the SC. Such guarantee (i) to remain effective until the
advance payment has been fully set off, and (ii) to be in the form set forth in
Appendix G hereto, or in such other form as the Client shall have approved in
writing. The advance payments will be set off by the Client in instalments
proportionate to the payments made to the Project Proponent. Any other payment
shall be made after the conditions listed in the SC for such payment have been
met, and the Project Proponent has submitted an invoice to the Client specifying

the amount due. E :
6.6 Interest on

Delayed Payment |f the Client has delayed payments beyond thirty (30) days after, ate stated
Y y in the Clause SC 6.5, interest shall be paid to the Project Pro each day of
delay at the rate stated in the SC.

OPTION B (Clause 6.2 to 6.5 below are gle)

6.7 Cost (a) An estimates of the cost of the Servigas p le in foreign currency is
Estimates set forth in Appendix D.

Ceiling (b) Except as may be otherwise a r r Clause GC 2.4 and Subject to Clause
Amount GC 6.2(c), payments under this \Obvact shall not Exceedthe ceilings in Sri

Lankan Rupees and foreign gur
(c) Notwithstanding Claua&’g: 6.2(b) hereof, if pursuant to any of the Clauses

GC 5.2, 5.3 or 5.4 hereg®theYarties shall agree that additional payments in local
and/or foreign cur as the case may be, shall be made to the Project
Proponent in ord r any necessary additional expenditures not envisaged
in the cost esti rred to in Clause GC 6.2(a) above, the ceiling or ceilings,

as the case et forth in Clause GC 6.2(b) above shall be increased by the
amount o ts, as the case may be, of any such additional payments.

6.2 Remuneration and «@ ect to the ceilings specified in Clause GC 6.2(b) hereof, the Client
C

'Reimbursable all pay to the Project Proponent (i) remuneration as set forth in

Expenses lauseGC Hereunder, and (ii) reimbursable expenses as set forth in
Clause GC 6.3(c) hereunder. Unless otherwise specified in the SC, said
remuneration shall be fixed for the duration of the Contract.

b) Payment for the Personnel shall be determined on the basis of time
actually spent by such Personnel in the performance of the Services after

0 the date determined in accordance with Clause GC 2.2 and Clause SC 2.2
(or such other date as the Parties shall agree in writing), at the rates
referred to in Clause SC 6.3(b), and subject to price adjustment, if any,
specified in Clause SC 6.3(a).

¢) Reimbursable expenses actually and reasonably incurred by the Project
Proponent in the performance of the Services, as specified in Clause SC
6.3(c).

d) The remuneration rates referred to under paragraph (b) here above shall
cover: (i) such salaries and allowances as the Project Proponent shall have
agreed to pay to the Personnel as well as factors for social charges and
overhead (bonuses or other means of profit-sharing shall not be allowed as
an element of overhead), (ii) the cost of backstopping by home office staff
not included in the Personnel listed in Appendix C, and (iii) the Project
Proponent’s fee.

e) Any rates specified for Personnel not yet appointed shall be provisional
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6.3 Currency of
Payment

6.4 Mode of
Billing and
Payment

f)

and shall be subject to revision, with the written approval of the Client,
once the applicable salaries and allowances are known.

Payments for periods of less than one month shall be calculated on an
hourly basis for actual time spent and directly attributable to the Services
(one hour being equivalent to 1/176"™ of a month) and on a calendar-day
basis for time spent away from home office (one day being equivalent to
1/30™ of a month).

Foreign currency payments shall be made in the currency or currencies specified
in the SC, and local currency payments shall be made in Sri Lankan Rupees.

Billings and payments in respect of the Services shall be made as follow;

b)

d)

C, the
Zyments in

the SC indicate advance payment, this will be dyg§iel§provision by the
Project Proponent to the Client of an ad \ yment guarantee
acceptable to the Client in an amount (or am&nd in a currency (or
currencies) specified in the SC.

Such guarantee (i) to remain effective
fully set off, and (ii) to be in the fomRg

orth in Appendix G hereto, or
ave approved in writing. The
the Client in equal instalments
per of months of the Services specified

each calendar m during the period of the Services, or after the end of
each time int otMerwise indicated in the SC, the Project Proponent
shall submi lient, in duplicate, itemized statements, accompanied
by copij nvoices, vouchers and other appropriate supporting
material§, of the amounts payable pursuant to Clauses GC 6.4 and GC 6.5
for_sb¢h month, or any other period indicated in the SC. Separate
s shall be submitted in respect of amounts payable in foreign

cy and in local currency. Each statement shall distinguish that

ion of the total eligible costs which pertains to remuneration from that
ortion which pertains to reimbursable expenses.

As soon as practicakéle ang not later than fifteen (15) days after the end of

As soon as practicable and not later than fifteen (15) days after the end of
each calendar month during the period of the Services, or after the end of
each time intervals otherwise indicated in the SC, the Project Proponent
shall submit to the Client, in duplicate, itemized statements, accompanied
by copies of invoices, vouchers and other appropriate supporting
materials, of the amounts payable pursuant to Clauses GC 6.4 and GC 6.5
for such month, or any other period indicated in the SC. Separate
statements shall be submitted in respect of amounts payable in foreign
currency and in local currency. Each statement shall distinguish that
portion of the total eligible costs which pertains to remuneration from that
portion which pertains to reimbursable expenses.

The final payment under this Clause shall be made only after the final
report and a final statement, identified as such, shall have been submitted
by the Project Proponent and approved as satisfactory by the Client. The
Services shall be deemed completed and finally accepted by the Client
and the final report and final statement shall be deemed approved by the
Client as satisfactory ninety (90) calendar days after receipt of the final
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report and final statement by the Client unless the Client, within such
ninety (90) day period, gives written notice to theProject Proponent
specifying in detail deficiencies in the Services, the final report or final
statement. The Project Proponent shall thereupon promptly make any
necessary corrections, and thereafter the foregoing process shall be
repeated. Any amount, which the Client has paid or caused to be paid in
accordance with this Clause in excess of the amounts actually payable in
accordance with the provisions of this Contract, shall be reimbursed by
the Project Proponent to the Client within thirty (30) days after receipt by
the Project Proponent of notice thereof. Any such claim by the Client for
reimbursement must be made within twelve (12) calendar months after
receipt by the Client of a final report and a final statement approy the
Client in accordance with the above.

s, which
dices D and
iled for foreign
approved by the

e) Payments in respect of remuneration or reimbursabl
exceed the cost estimates for these items as set forth j
E, may be charged to the respective contingenci

and local currencies only if such expenditur
Client prior to being incurred. %
f) (f) With the exception of the final paymeg®nded) above, payments do

not constitute acceptance of the Servic ieve the Project Proponent
of any obligations hereunder.

7. GOOD FAITH Q
7.1 Good Faith CJ

The Pagiadundertake to act in good faith with respect to each other’s rights
ontract and to adopt all reasonable measures to ensure the

un
& n of the objectives of this Contract.

8. SETTLEMENT OF DISPUTES
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8.1 Amicable
Settlement

8.2 Dispute ResolutionAny dispute between the Parties as to matters arising pursuant to thi

(a) The Parties agree that the avoidance or early resolution of disputes is
crucial for a smooth execution of the Contract and the success of the
assignment. The Parties shall use their best efforts to settle amicably all
disputes arising out of or in connection with this Contract or its
interpretation.

(b) If either Party objects to any action or inaction of the other Party, the
objecting Party may file a written Notice of Dispute to the other Party
providing in detail the basis of the dispute. The Party receiving the Notice
of Dispute will consider it and respond in writing within 30 Days after
receipt. If that Party fails to respond within 30 Days, or the dispute cannot
be amicably settled within 30 days following the response of the party,

clause GC 8.2 shall apply @

Contract that cannot be settled amicably within thirty (30) Days, ipt by
one Party of the other Party’s request for such amicable settl y be
submitted by either Party for settlement in accordance wit Isions

Act No. 11 of

specified in the SC and in accordance with Sri Lanka %
1995.
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I11.  Special Conditions of Contract

(Clauses in brackets { } are optional; all notes should be deleted in final text)

Number of

GC Clause

1.6

{18}

1.9

>

{2.1

2.2

Amendments of, and Supplements to, Clauses in the General
Conditions of Contract

The addresses are:
Client; @

Attention:

Facsimile: @
E-mail: Q

Project Proponent:
Attention: . §
Facsimile: &
E-mail: &Q

{The Member in Charge t #me of member]}

Note: If the Project P ent consists of a joint venture/ consortium/ association
of more than one, erjty, )Jthe name of the entity whose address is specified in

Clause SC 1.8 be inserted here. If the Project Proponent consists only of
one entity, th e SC 1.8 should be deleted from the SC.
The A‘@d Representatives are:

t ient:

Project Proponent:

{The Effectiveness conditions are:}

The date for the commencement of Services is [insert days].Days from the
effective date

64In the case of supervision of construction works, any approval needed from the Employer before issuing
Variation orders may be included.
65Select either Option A or Option B



2.3 The time period shall be [insert time period, e.g.: 180 Days].

3.4 The risks and the coverage shall be as follows:

(a)  Third Party motor vehicle liability insurance in respect of motor vehicles
operated by the Project Proponent or its Personnel or any Sub Project
Proponents or their Personnel;

(b)  Third Party liability insurance, with a minimum coverage of [insert amm@

(c) professional liability insurance, with a minimum coverage of [insert

amount];

{3.5(c)} {The other actions are: [insert actions®].}

Note: If there are no other actions, delete this Clause 5%5'( :

{3.7 (b)} Note: If there is to be no restriction on the futur, Qnese documents by either
Party, this Clause SC 3.7 should be deletedial Parties wish to restrict such

use, any of the following options, or any
may be used:

{The Project Proponent shall not e documents and software for purposes
unrelated to this Contract Witht&; yor written approval of the Client.}
oc

{The Client shall not use t
this Contract without the g

r option agreed to by the Parties,

ents and software for purposes unrelated to
itten approval of the Project Proponent.}

{Neither Party shall e documents and software for purposes unrelated to
this Contract Wit%tt rior written approval of the other Party.}

{5.1} Notg &e any assistance or exemptions that the Client may provide under

. If there is no such assistance or exemptions, state “not applicable.”

The applicable option is®: Option A/Option B

6.1 0

OPTION A

6.3(a) The amount in Sri Lankan Rupees is [insert amount].
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6.3(b)

6.5

66lf no foreign currengy

O

The amount in foreign currency or currencies is [insert amount].%®

Payments shall be made according to the following schedule:

Note: (a) the following instalments are indicative only; and (b) if applicable, detail
further the nature of the report evidencing performance, as may be required, e.g.,
submission of study or specific phase of study, survey, drawings, draft bidding

l.
Il.
II.
V.
V.

documents, etc., as listed in Appendix B, Reporting Requirements. :

20% Upon Supply and Installation of Modules of the MIS

40% Upon Data uploading to the Modules of the MIS Q

20% Upon commissioning of the Live Operation of

10% Upon submission of the Project Completio

10% after completion of one (01) year fr
Report.

Note: This sample clause should be specificall

)
4

>

O

&

oahe ject Completion

or each contract.
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Foreign Currency Component:

Note: This sample clause should be specifically drafted for each contract.

6.6 The interest rate is: [insert rate].

OPTION B 30

6.2(b) The ceiling in Sri Lankan f&pe@yecomponent is: [insert amount] The
ceiling in foreign curren rrencies is: [insert amount and currency]

O

{6.3(a)} Note: In order%st the remuneration for foreign and/or local inflation, a price

adjustment uq should be included here if the contract has duration of more

O Fhe adjustment should be made every 12 months after the date of

the c8r\gct” for remuneration in foreign currency and local currency.

on in foreign currency should be adjusted by using a factor of 1.05

a he previous year price and remuneration in local currency should be
ed by using a factor of 1.10 above the previous year prices.

6.3(b 0 The rates for National and Foreign Personnel are set forth in Appendix D,
6. (i) The Reimbursable expenses to be paid in Sri Lankan Rupees and

68
(® Thirty (30) percent of the lump-sum amount foreign currency component shall be paid as follows

(i) Twenty-five (25) percent of foreign currency component on proportionate to the value of
construction works certified as payments to the contractor;

(i)  Five (05) percent of foreign currency component on completion of the defects liability period.
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6.4

6.5(a)

{6.5(b)}

6.5(c)

foreign currency is set forth in Appendix D.

The foreign currency [currencies] shall be the following:

(i)  [name of foreign currency]
(ii)  [name of foreign currency or currencies]
Note: Add other foreign currencies, if required.

Note: The advance payment could be in either Sri Lankan Rup foreign
currency, or both; select the correct wording in the Clause here

payment guarantee:

The following provisions shall apply to the advanc@ and the advance
(1) Anadvance payment [of [insert amount] # Q]kan Rupees and of [insert
amount] in [insert currency] shall be pgade VWthin [insert number] days after
the Effective Date. The advance 4 it will be set off by the Client in
equal instalments against the stg or the first [insert number] months

of the Services until the advanegaRR\Ment has been fully set off.
(2) The advance payment guafantedyshall be in the amount and in Sri Lankan

% \

Rupees and [insert na rrency] portion of the advance payment.
{The Project Propon I submit to the Client itemized statements at time
intervals of [insert n@ b months].}
Note: Delete se SC 6.5(b) if the Project Proponent shall have to submit its
itemized s t¥monthly.

erest rate is: [insert rate].
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8.2 Disputes shall be settled by arbitration in accordance with the following visions:

1. Selection of Arbitrators. Each dispute submitted by a Party to arbitration
shall be heard by a sole arbitrator:

() The Parties may agree to appoint a sole arbitrator or, failing agreement
on the identity of such sole arbitrator within thirty (30) Days after
receipt by the other Party of the proposal of a name for such an

may apply to High Court of Sri Lanka to nominate the arbitrat

appointment by the Party who initiated the proceedings, either Pafty

the matter in dispute.

2 Substitute Arbitrators. If for any reason an arbitra ' \n} ble to perform
his function, a substitute shall be appointed in th&gaphe manner as the

original arbitrator. %
3. The decision of the sole arbitrator shall d binding and shall be
ction

i , and the Parties hereby

enforceable in any court of competent jungi
waive any objections to or claims of irr(%y respect of such enforcement.
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MODEL FORM I
See Note to Form on Clause SC 6.2(b)(ii)

Breakdown of Agreed Fixed Rates in Project Proponent’s Contract

We hereby confirm that we have agreed to pay to the staff members listed, who will be invo
basic salaries and away from headquarters allowances (if applicable) indicated below:

(Expressed in Sri Lankan Rupees LKR)

&

is assignment, the

Personnel 1 2 3 4 5 7 8
Basic Salary per | Social Fe kAway from | Agreed Fixed Rate Agreedv\ljixekq Rate
Name Position Working 1 | Overhead’| Subtotal Headquarters per Working per Vvorking .
Month/Day/Year | Charges Allowance | Month/Day/Hour Month/Day/Hour
A)
Home Office ‘%
A,
=N S
Field A~

1 Expressed as percentage of 1
2 Expressed as percentage of 4

Signature

Name:

Title:

S
&

Date
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IV. Appendices
APPENDIX A-DESCRIPTION OF SERVICES

Note: This Appendix will include the final Terms of Reference (TOR) worked out by
the Client and the Project Proponents during technical negotiations. Give detailed
descriptions of the Services to be provided, dates for completion of various tasks, pI@
of performance for different tasks, specific tasks to be approved by Client, etc.

APPENDIX B-REPORTING REQUIREMENTS Q

Note: List format, frequency, and contents of reports; persons to re m; dates of
submission; etc. If no reports are to be submitted, state here “Not i

APPENDIX C-KEY PERSONNEL ANI&&?;\JECT

PROPONENTS
Note: List under: :EO
C-1 Titles [and names, if already avai detailed job descriptions and minimum

qualifications of Key Person 0 be assigned to work, and estimated staff
months for each.

C-2 List of approved Sub-Proy ct;roponents (if already available); same information
with respect to theg nnel as in C-1.

In case where Proj@onent will be paid based on the time spend by any Personnel,
list here the hoyr rk for Key Personnel; travel time to and from the country of the

Government fo Ign Personnel (Clause GC 4.4(a)); entitlement, if any, to overtime
pay, sick , vacation leave pay, etc.

o APPENDIX D-BREAKDOWN OF CONTRACT PRICE

List here the elements of cost used to arrive at the breakdown of the lump-sum
ce - foreign currency portion:

1. Monthly rates for Personnel (Key Personnel and other Personnel).
2. Reimbursable expenses (items that are not applicable should be deleted; others
may be added):
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(a)

(b)

(c)

(d)

(e)

(f)

Per diem allowances for each of the Personnel for every day in which
such Personnel shall be required to work outside the Location

Air transport for Foreign Personnel:

the cost of international transportation of the foreign Personnel by the
most appropriate means of transport and the most direct practicable route
to and from the Project Proponents’ home office;

International communications: the cost of communications (o
those arising in the Client’s country) reasonably required by, ect
Proponent for the purposes of the Services.

The cost of printing, reproducing and shipping of th ents, reports,

drawings, etc. $
G

The cost of acquisition, shipment and ng of the following
equipment, instruments, materials and SuppMgs required for the Services,
to be imported by the Project Propo nd to be paid for by the Client

(including transportation to the CE ountry).
The cost of laboratory test ma¥erials, model tests and other technical
services authorized or reqt by the Client.

(9) The cost of such furthgr’ not covered in the foregoing but which may be

APP

Note: Li
the Cl

to the prior jization in writing by the Client.

O

-SERVICES AND FACILITIES PROVIDED BY THE CLIENT

required by the gr kcct)Proponents for the purpose of the Services, subject

he services and facilities to made available to the Project Proponent by

APPENDIX F-FORM OF ADVANCE PAYMENTS GUARANTEE

Note: See Clause GC 6.4 and Clause SC 6.4.
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Bank Guarantee for Advance Payment

[Bank’s Name, and Address of Issuing Branch or

Office]

Beneficiary: [Name and Address of Client] QS

Date:

ADVANCE PAYMENT GUARANTEE No.:

We have been informed that [name of the Firm] (hereinafter c ‘Jne Project
Proponents™) has entered into Contract No. [Reference number o tract] dated
[insert date] with you, for the provision of [brief description of é%es] (hereinafter
called "the Contract").

Furthermore, we understand that, according to the conditi e Contract, an advance
payment in the sum of [amount in figures] ([amount i ]) is to be made against an
advance payment guarantee. &

At the request of the Project Proponents, e of Bank] hereby irrevocably
undertake to pay you any sum or sums notexcseding in total an amount of [amount in
figures] ([amount in words])! upon rem:%%by us of your first demand in writing
accompanied by a written statement st&Ulg tPat the Project Proponents are in breach of
their obligation under the Contract b he Project Proponents have used the advance
payment for purposes other than IQ) roviding the Services under the Contract.

It is a condition for any clag@\and payment under this guarantee to be made that the
advance payment referre ve must have been received by the Project Proponents on
their account number at [name and address of Bank].

¥ receipt of the monthly payment certificate indicating that the Project
ave made full repayment of the amount of the advance payment, or on the
, 2___2 whichever is earlier. Consequently, any demand for

[Signature]
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Note: All italicized text is for indicative purposes only to assisting preparing this form
and shall be deleted from the final product.

The Guarantor shall insert an amount representing the amount of the advance payment and denominated
either in the currency (ies) of the advance payment as specified in the Contract, or in a freely convertible
currency acceptable to the Client.

2 Insert the expected expiration date. In the event of an extension of the time for completion of the C
the Client would need to request an extension of this guarantee from the Guarantor. Such request
writing and must be made prior to the expiration date established in the guarantee. In preparin
guarantee, the Client might consider adding the following text to the form, at the end of the
paragraph: “The Guarantor agrees to a one-time extension of this guarantee for a period eed [six
months] [one year], in response to the Client’s written request for such extension, suc to be

presented to the Guarantor before the expiry of the guarantee.”
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